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Baseline data of 5 centres

Month Niyati Elan Brahma Sky Ideal Spacio Ganga New Marvel
City Town Sanghriya
March 69 36 35 45 57

As per 31* March 2018 the number of children attending the Day Care centre is given
above. The centre started in April 2018 with total 242 children in 5 centres as mentioned

above.
Location of established centre Total no
PROJECT OVERVIEW of
children
Months Nyati Brahma Ideal Mantra Ganga Marvel | Bharatshri Total
Elan Sky City | Spacio Essence New Sangria Co. Hos No. of
Town Soc Children
April 71 23 27 Centre 32 57 Centre 210
May 88 19 14 Started in 30 59 Started in 210
June 83 Centre 14 July 2018 34 69 Feb 2019 200
July 70 Cl'\zzsdlg‘ 24 37 26 46 203
August 78 24 39 30 40 211
September 72 29 37 24 38 200
October 63 32 36 16 36 183
November 65 26 30 Centre 35 156
December 65 22 34 Closed in 56 177
January 69 21 35 October 58 183
2019 2018
February 72 24 33 55 8 192
March 60 18 29 46 12 165




Average no. of children per month
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The above chart shows No. of Months each centre operated and average No. of children
attended Day Care Centre/Créche each month from April’2018 to March’2019

Age-wise children

Average No. of children age wise in each centre

Children Nyati | Brahma Ideal Mantra Ganga Marvel Bhartshri
Age Group | Elan | Sky City | Spacio Essence New Sangriya Co.hou.soc
Town
Oto3yrs 18 8 8 16 10 12 5
3to6yrs 29 15 18 19 18 24 23
6 to 14 yrs 39 7 10 7 11 25 3
Total 86 30 36 42 39 61 31
children
Total School Enrolment
Sr. Name of Centre 1°t Qtr 2" Qtr 39 qrt 4" qrt Total
No. Admission
1 Niyati Elan 32 8 00 1 41
2 Brahma Sky City 00 0 00 00 00
3 Ideal Spacio 5 4 1 00 10
4 Mantra Essence 0 5 1 00 6
5 Ganga New Town 16 9 3 00 28
6 Marvel Sangriya 6 00 13 1 20
7 Bharatshri 00 00 00 3 3
Co.op.hos.soc
Total school Admission 59 26 18 5 108




Academic Curriculum Details:

The following syllabus was covered in every centre by the teachers under the supervision

and guidance of Project Coordinator, Cluster Supervisor & Additional teacher

Subjects 0 to 3 years 3 to 6 years 6 years and above
Language v Learn to speak v’ Introduction of Marathi v' Teaching about
v" How to speak names alphabets myself to all the
v Singing Songs/rhymes v' Reading & Writing of children.
with action & by basic simple words v" Reading/Writing of
clapping hands v' Match the words with alphabets & joining
v Singing prayers drawings of words
v Identify sounds of v" Making small words v' Songs & poems in
animals & Birds v Writing their own name Marathi. English,
v Simple story telling v Reading practise of simple Hindi
v’ Practice of writing words & alphabets v' Picture Question
patterns eg. and Answer.
Standing/Sleeping v' Identify the missing
lines words
v' Games for v' General
development of Information
Motor Skill v' Story-Telling &
v' Following teacher to Question and
repeat alphabets Answer.
v' Recognition of v Practice to read
alphabets with the paragraphs in
help of pictures Marathi
v' Support class for
Language for
school going
children
v" Help them to do
Question & Answer
from their course
book
Mathematics v' Reading/counting of v Introduction of nos. to v" Reading & writing 1
nos. 1to 10 new children and to 100
v Identifying numbers teaching them before & v' Table 1to 30
with the help of after nos. v' Teaching basic
articles v' Reading & writing 1 to 20 calculations
v' Repeat humbers after v' Count the pictures & v" Match the nos.
teacher write v"  Identify the missing
v' Teaching rhymes with no.
numbers v' Arranging nos.
from1to 10in
Ascending &
Descending order.
English v" Teaching poems with v' Reading & writing of v" Reading/writing
action alphabets and speaking
v Writing & reading nos. in alphabets
words v' Write basic words
V' Reciting poems with & sentences
action v' Singing poems with
action
Science v Names of 5 v"Introduction
a) domestic animals a) smooth &
b) Fruits rough objects
c) Flowers b) Hard & floating
v" Rainbow and their colours objects

v" Awareness about
environment, its




v' Learn about

Cleanliness &
protection

Human Body parts

Others

v" Most of the children
in this age group play

and sleep.

v" The sleeping and

feeding time is

scheduled as per their

need

ANENEN

Physical exercise

Art & Craft

Personal hygiene & good
habits

Singing National Anthem

v" Singing National

v" Personal Hygiene

Anthem

and good habits

Academic Evaluation 3 to 6 years:

Quarter | Average No of Alphabet Number Writing Skills | Reading Other
Children in each Identification | Identification Skills Activities
quarter & Annual

No. % No. No. % No. % | No. %

1st 144 31 22% 20 14% 31 22% | 31 | 22% 13 9%

2nd 133 43 32% 38 29% 42 32% | 24 18% 26 20%

3rd 100 15 15% 19 19% 14 14% | 14 14% 12 12%

4th 66 24 36% 21 32% 21 32% | 33 | 29% 14 21%

Annual 111 36 32% 34 31% 34 31% | 32 | 29% 22 20%

300 A
250 -~
200 -~
H Other Activities
150 -+ M Reading Skills
B Writing Skills
100 1  No. Identification
50 - B Alphabet Identification
B Average no of children in 3 months
0 -

1st Qrt

2nd Qrt
3rd Qrt

4th Qrt

Annual

Annual academic performance of average 111 children in the above age group, 32% children can
identify alphabets in English & Marathi, 31% can identify numbers, 31% children can write,29%
children can read, 20% children actively participate in other activities which involves their
behaviour and other talents like poem, craft, drawing etc.



Academic Evaluation 6 to 14 years:

Quarter | Average No of Alphabet Number Writing Skills | Reading Other
Children in each Identification | Identification Skills Activities
quarter & Annual

No. % No. % No. % | No. % | No. %

1st 100 88 88% 56 56% 65 65% | 75 75% 85 85%

2nd 70 66 94% 46 66% 47 67% | 45 64% 26 37%

3rd 60 39 65% 40 67% 39 65% | 39 65% 27 45%

4th 80 44 55% 45 55% 44 55% | 47 59% 28 35%

Annual 78 59 76% 47 60% 49 61% | 52 67% 42 54%

500 -

450 -

400 A

350 -

300 - W Other Activities

250 - B Reading Skills

200 - B Writing Skills

150 - ® No. Identification

100 - M Alphabet Identification
50 - B Average no of children in 3 months
0 -

Annual academic performance of average 78 children in the above age group, 76% children can
identify alphabets in English & Marathi, 60% can identify numbers, 61% children can write,67%

1st Qrt

2nd Qrt

3rd Qrt

4th Qrt

Annual

children can read, 54% children actively participate in other activities which involves their
behaviour and other talents like poem, craft, drawing etc.




Health
Awareness Session:

» Awareness session on basic Health & Hygiene was conducted for parents and
children. The following topics were discussed and informed
< Precaution to be taken during monsoon and summer season
+ Type of clothes to be worn while going out
%+ Type of food to be consumed and precautions taken while cooking
%+ Use of safe water and keeping the surroundings clean
<+ Taking special care of children between 0-3 years

Health Check-up:

» Eye check-up for children and adults were conducted at Nyati Elan, Wagholi, Ideal,
Mantra, Sangria and Bharatshri Co.hou.soc by ophthalmologist from Desai Hospital.
Spectacles were also distributed as per the prescription at a very nominal price.

Center Name Total
Nyati 61
Mantra 33
Ideal 37
sangria 63
Bharatshri co.op 62
Total 256

» MMR Vaccination camp was organised
in coordination with PMC in Dec 2018.

Center Name Total &
Nyati 65 ’-.
Mantra 34 |
Ideal 21 «
sangria 20 , ;}
Bharatshri co.op 16 =
Total 156

» De-worming was done of all the children in coordination with Primary Government
Health Centres. De-worming is done half-yearly and it should not be repeated within

6 months



» Polio Vaccination camp was also
arranged with the help of PMC.

Regular Health Awareness Session:

>

>

Dental health Check-up Camp
was arranged for children.

On regular basis the parent are
informed about health and
hygiene by the centre teacher
during PTMs.

They are told to take care of
their child’s health, maintain
hygiene and give them clean
drinking water.

Height & Weight of every child
is monitored at the centre by

the teachers

Awareness Session on Nutrition :

>

>

In this year we conducted 5 sessions on
Nutrition in 3 months

This session was conducted by
Nutritionist Dr. Sukesha Satavalekar. She
demonstrated healthy vegetables and
how to prepare good quality low price
healthy food.

Parents were enthusiastic to learn about
healthy food and habits.

In two months (Jan & Feb 2019) total 20
sessions were conducted in which total
166 parents attended the session (18 Men & 148 Women).

The parents enthusiastically participated in all the sessions and had an open

interaction discussing their queries and share their children’s food habits.



Site name

Month

Session subject

Male

Female

Remark/ Follow
up/response/sharing of Parents

Sangria

Jan

Feb

Ideal Spacio

Jan

Feb

Mantra Essence

Jan

Feb

Nyati

Jan

Feb

Bharatshri co hou

Jan

Feb

Introduction of
different variety of
food

Amla chutney, Pickles,
Drumstik (Shevga)
sambar

Curry leafs chutney
Tulsi seeds drink/ juice
Papaya leaf juice
Besan ladoo

All recipes were
demonstrated and
taught

Presentation of food
rich in Vitamin C.
Information about
food rich in iron
Green Vegetable
vitamins

Carrot Burfi

Ground nuts laddoo
Soyabean cakes and
soyabean seeds.
Sprouts (Mataki and
moong)

Pandharpuri dal

Milk powder with milk
Protein food

How to clean mouth
and method
Precaution to be taken
to keep children away
from illness and
diseases.

23

00

20

00

6

00

5

00

19

18

00

20

00

19

11

12

6

Generally the male members of
the family go to purchase
vegetables

Women shared that children
prefer to eat rice without dal.
Earlier they were not using
Pandharpuri dal but now they
have started using

Children are more fond of junk
food and ask for that (like motu
patalu, bobins, chakkar )

Total

18

148

Social Development:

On-going Activities:

Children’s Committee
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Children committee was formed to encourage participation, develop confidence and increase

awareness among them about rights of children.

The 1% committee “Study Committee” was formed in all centres which started on “Development

Right”.

The other 5 committees are Health, sports, Cleanliness, discipline and Guardian.

The members of the committees were shuffled every month and a democratic process was followed
to elect the members by the children in the Bal Sabha.
As these children are from migrant families the committee members keeps changing.




Balsabha
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All the committee meetings were held in the Bal Sabha which was conducted once in a week. In the
month 4 balsabha were conducted.

#+ The first meeting was introduction of Balsabha, its core idea, importance and election of children for
various committees. This balsabha helped the children to identify leadership quality and their
understanding of child rights.

+ It was followed by discussion on various issues such as problem is school/site, cleanliness problems,
addiction of parents, domestic violence, gender discrimination, Participation in various activity,
environmental approach, eco- friendly approach, live to life, expression of love, gender equality etc.

+ The child was informed about Development of children’s rights, child abuse cases and Child labour.

3. Value Education

+ Value education session was conducted every month during which there was discussion & interaction
on the following topics:

a) To be good & honest human being.

b) Respect towards parents, elders, siblings, neighbours, relatives etc. Also showed a movie.
c) Importance of family, care for family and not to fight or use abusive language.

d) Awareness about environment, protecting our natural resources.

4. Parents Meeting

4 Monthly PTM were conducted to have an open interaction and discussion between parents and
teacher about their children. The topics taken up in the PTMs were
a) Importance of School/ School admission
b) Reproductive Health (male and Female)l and II.

c) Nutritious food.
d) Personal Hygiene.
e) First aid Treatment and Emergency Plan
f) Addiction and Alcoholism
g) Literacy and Importance of Education
h) Awareness about TB, HIV and water related diseases.
i) Child Rights and Special need of Children.
5. Teachers Meeting / Training
4+ Teacher’s meeting with project coordinator is held
once in 3 months during the year.
+ Monthly planner for the forthcoming month.
+ Details of activities taken are discussed
4+ Problems and challenges are also discussed
4+ Training session on E-Learning was conducted
4+ Training on How to engage children in the centre
through Art and Craft activity.

6. Nutrition:

+ Nutrition supplement for the children was started in April. In some
centre like nyati, Mantra and Ideal were started in July 2018. So
during the year we gave sncak(Rajgira Ladoo, Bhel, Banana,

Biscuits, eggs etc.) menu card is made for monthly basis so that we
followed during the year.

+ Hieght and wight table add here for authentication.

+ Below table was 12 months no. food with various and variety of

food organized for children’s.




Site name Snacks meal Rajgira Biscuits Banana eggs
(TMCP) ladoo

Sangria NA 9398 1424 2163 2470 572
Ideal Specio 4886 4488 NA NA 1036 283
Mantra 5710 5689 NA NA 1240 310
Essence
Bhatrashri NA NA NA NA NA NA
co.hou
Nyati 12794 12900 NA NA 1792 621
TOTAL 23,390 32,475 1,424 2,163 6,538 1,786

Events/Celebration & Other Activities:

1. Summer camp

4+ During the summer apart from regular academics 15 days
summer camp was organized in 5 centres with various
activities.
4+ The Activities were as follows:
a) Best out of waste.
b) Drawing/Art & Craft Competition
c) “Bhatukali” was celebrated to spread the message of
equality when all the children contribute food grain, which
was cooked at the centre and everyone ate together.
d) Write a letter to Mother, art and craft activity, for good material from ice-cream stlcks and
matches box sticks, demo of Fruits, salad making for children, visited to nearby garden. 238
children participated in summer camp.

May Day/Maharashtra Day:

May Day /Labour Day was observed.
The children were informed about the significance of this day.

Environment Day

Environment day was observed by taking out a rally in the construction site& labour camp.
Charts and slogans were made to create awareness about environment
Tree plantation movement was also initiated.

Bl W N

Sadhbhavna Diwas




Sadbhavna Diwas was observed on 2" of every month.5 Solidarity
days were celebrated during the year.

Visit to Police Station:

The children visited Lonikand,kondhwa and viman nagar police
station.They interacted with Police officers. The Officers shared their
experiences

Visit to Parvati Water Purification Dept - 2"October’ 2018

The children visited Parvati water Purification Department.

Detail information was given to the children, about supply of water,
They explain Water bodies of Purification site like water, air and soil
mixture purification process.

Visit to Waste Water treatment plant -2"'November '2018

The children visited waste water treatment plant.

They were explained about the importance waste water treatment.
There was a Demonstration on waste water treatment.

Visit to Garbage Collection Centre - 17" December 2018

The children visited Garbage collection centre.

They were explained about garbage collection process.

Explained ghanta gadi routes for garbage collection.

Visit to MSRTC Dept -25th January 2019

The children visited MSRCTC Department.Children Observed Road Transport System and Process.

What is the internal structure of MSRTC?Road Mapping system?Driver and Conductor Identification Tact’s,
Tickets Information, they give free Bus Drive to the Children.

5. Eco Friendly Ganapati Festival

This activity was art and Craft Activity for the children

In this activity children made Ganesh from Clay, Leafs and Soil
Paper craft and best out of waste was a part of this activity.
Children gave a message to Save Girl child.

L ol ol

Human Trafficking Day :

30" July 2018 was observed as Anti human trafficking day.
On that day movie on girl trafficking was shown to the children.
After movie there was a discussion with children and parents about the reason of Human Trafficking.
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4+ 4™ to 11™ October Diwali was celebrated in all the centres.

4 Children participated in Fort Building and Panti painting activity.

4 Children participated in Lamp light making and art and craft activity.
4 Special snack was arranged for children in Diwali.

8. Senibr Citizen Day:

4 8 October 2018 Senior citizen day was observed.
4 Children were informed about it and the significance of this day.
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Girl Child Day:

11" October Girl Child Day was celebrated in all centres.
Girls Rights, Security, Education and Health all topics were discussed with the Children. Children also
discussed about their rights

. Hand Wash Day

+ Hand wash day was celebrated across the world on 12" October.

+ Children and parents were taught the method of hand wash method
for clean and healthy health.

+ Children performed a skit on washing hands.

+ 94 Parents was participated in this activity.

Children’s Day was observed on 14" Nov 2018

Art and craft activity done on this day for children. Tattoos, mask
and art craft activity etc.

Snacks were also served.

163 children participated from 5 centre.

. World Toilet Day:

19" Nov is Celebrated as World Toilet Day.
In the Centre Children made Demo Toilets as Information. How to use?

4 Child rights Day is observed on 20" November every year.

4 On this day Children participated in a Rally to support
United Nation convention on Child Rights which is ratified by all
countries including India. Children handed over Child Protection
policy to PMC (Pune Municipal corporation Jcommissioner.

+ The day was celebrated at all the centres when the parents
were informed about the child rights.

4+ In this Rally children above 14 years participated.

. Annual Sports Day

FEEE B

The Annual sports day was held on 29" December’2018 at Mathurawala Ground Wanwadi. Children
between 6 to 18 years of age participated

It was an inter centre competition.

Approximately 88 Children was Participated in Annual event.

Snacks and Special Lunch were also served.

Various sports and games were conducted along with lezim display and Karate Demonstration




15. Annual Gathering

* Annual Day was celebrated on 8" Feb 2019 with theme
Colors of India. In this children performed cultural and traditional Dance.

* 15 children participated in the event.

+* Children performed with enthusiasm and the event was to
develop confidence of children and give a platform to showcase their
talent

16 Self Defense Workshop

4+ Tata Capital had organized a self defense workshop on 8" march 2019 .
4+ The children were taught the various techniques of self defense and how can they save themselves
from any difficult situation.
& 4+ Women’s day was also celebrated on 8™ to 10" March in all

centres

+ This year the theme was balance for better.

+ In this activity parents is learn their signature. It means they
want equal opportunity to Balance for better.

4+ Total 43 women participated in activity.

Positive Impact:

+ Effective Communication and rapport is there between teacher, parents and children

+ Parents leave their children at the centre with trust.

4+ The mothers are now aware and responsible about the importance of nutritious diet
and child care.

4+ Awareness on basic health and hygiene has improved as the children come to the
centre neatly dressed and also maintain regular hygiene such as (taking bath every
day, combing hair properly, cutting nails etc.)

#+ The parents have started understanding the importance of education, health.

4+ In some centre parents have started paying fee of Rs. 400/- for school
transportation.

+ Many children who were admitted in the formal school are going regularly and are
performing well. Children also like child friendly environment in formal school and in
the center.

4+ Due to formation of various committees the children have become more responsible
and have developed confidence and positive change in behaviour is seen.

Challenges:

4+ In-spite of continuous effort& counselling by the teachers and coordinator some
parents are still reluctant to send their children to the centre and are irresponsible.

4+ They only send their children to engage during their work time.

#+ Some parents due to their busy schedule do not attend PTMs. The teacher has to
convince and request the parents to come for PTM.

+ Parents keep migrating from one place/site to other; this breaks the continuity of
educational and other facilities.



4+ Non-cooperation from the builder, who many a times are hesitant to provide basic
amenities like water, electricity and comfortable space.

%+ Some of the parents are not responsible. Many time children suffer from weakness
and mal nutrition. They delay in taking their children to the doctor for Cough and
cold

Case Story -1

Group Case study- awareness about child rights and good values not
sympathy it is “empathy”

Enrolled at New Vision Centre on: May 2018
Centre Name: Marvel Sangria, Undri

4 This group is formed in May 2018.

4 The children are from different background.

4 Sushila reddy, Ganesh Reddy, Salim, Irfan, Saniya are
between 9 to 14 years.

%+ They regularly attend balsabha and value education
session in the center.

< In January these children noticed a 9 year child Ravi coming every evening at around
to sell vegetables and goes back after all his veggies. Being aware about child rights
and Anti Child Labour the children tried taking information from Ravi. During their
friendly interaction with Ravi, he one day shared that if he doesn’t come to sell
vegetables he is beaten by his grandmother and he showed a burnt wound on his
chest. The children felt very sorry about Ravi and shared this with their teacher
Firdaus madam and while narrating his case the children were in tears.

%+ The teacher appreciated them and encouraged them to raise their voice against it.

<+ The child stopped coming for work as they spoke to the child and they want him to
study.

Development Observed:

4 The children are aware about Child Rights and also showed empathy towards the
child. This is due to the value education session these children attend.



Case Story 2

Group Case study - Our children and formal school children classes and
situation.

Centre Name: Marvel sangria, undri.

+
+

+
+

This group is formed in Jan 2019.

Our 16 children admitted in mohammad wadi PMC
School.

Parents were not agreeing to take admission in school
and the parents does not want to pay for
transportation. After counselling parents agree to pay

transportation of Rs. 300 and willing to send the

children to school.

We got Children admitted in school from 1% to 7" standard.

Children were happy initially going to school. After a week children looked disturbed.
Teacher observed and asked to children but they didn’t reply. After two days Salim
told the teacher about an incident in school.

Salim shared with his teacher that local children were ragging them.

Between this situation Salim and other children thought if they share this with their
parents they will stop their education. Due to which they cannot share with their
parents.

The children shared with their teachers and also the principle was involved in it.
Action was taken against them for which the children were very happy..

Development Observed:

+
+
+
+

Salim developed as a team leader value.

Children spoke and solved their problems.

They are not free with their parents but are with the center teacher
Problem solving methods they refer.

Case Story 3

Name- Avinash manoj Rathod 11years/M

Enrolled at New Vision Centre on: 22/08/2016
Centre Name: Nyati Elan, Wagholi, Pune

+

%+ When he came to Wagholi, Pune at Nyati Elan site he was

Yavatmal.

Originally they are from Village-gaulh, tehsil- Pusad, Dist-
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a child labour.

He was not going to school.

He joined our center in 2016. It took 3 years for him to adjust with the surrounding.
He is very good and very clever boy. He is very breve.

When he came at our centre we don’t know he is going to collect waste and is a
waste picker

In June 2016 we admitted him in school but he went only for one day. He stopped
going to school in between as children used to bully him.

The teacher constantly counselled and went to his house also

This year during a balsabha session for children between 6 to 18 years age teacher
saw a marked change and he regularly attends the session. He is not going to pick
waste now or to sell.

He comes regularly to the centre and attends the whole day programme. Now he is
very active and is good in handmade paper craft, and dance

Development Observed:

+
+
+

Avinash has changed in these 3 years.
He is aware what he is doing or not.
He comes regularly in the centre.

Case Story 4

Name: Saniya Raju shekh 13 years/F
Enrolled at New Vision Centre on: 15/1/2018
Centre Name: Marvel Sangria, Undri.

4 She came to our centre in January 2018.
* They are from Solapur District.
4 She studied till 4" std in the village school.

+
+
+

She has 2 sisters, 1 younger brother.

She is the eldest sister and very clever girl.

She was brought here to take care of her brother and
sister. Her mother was not ready to send her to
school. She always fights with her mother as she

wants to go to school. Her mother hits her also.

As she wanted to go to formal school we took

admission but her mother did not allow her to go to school and used to beat her if
she talks about going to school.

As Saniya used to attent Bal sabha and was became aware about child rights.

One day when she was arguing with her mother to go school and when her mother
denied she spoke about her rights. .



Development Observed:

< Saniya is aware about her rights and child right.
<+ She is a brave girl and fighting for her rights
%+ She participates and regularly attends all session and try to use in her daily life..

Sadbhavna divas at lonikand, viman nagar and kondhwa Police Station



school visit for routine follow up

R

Art and craft activity in ganga new town Art and craft training session for Teachers




Dental health in ideal centre art and craft activity in ideal

Gokulashtami celebration in sangria centre

Regular visit our center from Mr. Yogesh sir and
Ms Sanika

Eco — friendly Ganpati
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Diwali celebration in Ideal

MR Vaccination at nyati and bhartshri co. hou.soc centre




Annual Day Celebration - colours of India

Nutrition for children Christmas Celebration

Eye check-up Camp

13



Nutrition session

writing activity W Reading activity
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